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Bell, Megan

From: Baasit Ashraf <baasit.ashraf@flocksafety.com>
Sent: Wednesday, September 2, 2026 5:19 PM
To: McClellan, Allan;Todd, Anthony;Blanton, Jeffery S;Eidson, David;Lester, Ellen;Wills, 

Gary;Anderson, John D;Lehrfeld, Michael R.;Adams, Michael;Gryder, Matt;Osborne, 
Dustin Lee;Malone, RShane;Bowman, Stephen

Cc: Brian Asher;Kelly Baeza;Justis Hand;Mitra Ramnath;Alex Guth;Adam 
Senf;aaron.holland@flocksafety.com

Subject: [EXTERNAL] Re: Aug 19, 2026 | Johnson City PD - TN - Premium - FlockOS + Nova Bi-
Weekly Meeting Agenda

**CAUTION: External Email**  This email originated from outside of Johnson City's e-mail servers.  DO NOT click links or 
open attachments unless you recognize the sender and know the content is safe. 

 
Good afternoon, 
 
Here are the meeting notes from today's meeting!  
 

Agenda 

Status Topic 

Discussed Pulsiam CAD work order status 

Discussed Questions from the PD 

Discussed Schedule meeting for September 9th  

 
 
 

Action Items 

Assignee Task 
Due 

Date Status 

Baasit  Schedule meeting on September 9th  Sep 2, 
2026 

In 
progress 

Alan Obtain the finalized quote from Pulsiam and coordinate approval 
across 3 separate agencies. 

Aug 5, 
2026 

In 
progress 

 
On Wed, Sep 2, 2026 at 9:40 AM Baasit Ashraf <baasit.ashraf@flocksafety.com> wrote: 
Good morning, 
 
Below are the agenda items for today’s call, please let me know if you have any questions! 
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Agenda 

Status Topic 

Open Pulsiam CAD work order status 

Open Questions from the PD 

 
Thanks! 
 
On Thu, Aug 20, 2026 at 7:30 AM Baasit Ashraf <baasit.ashraf@flocksafety.com> wrote: 
Good morning,  
 
Here are the meeting notes from yesterday's meeting: 
 
 

Agenda 

Status Topic 

Discussed Pulsiam CAD work order status 

Discussed Questions from the PD 

 

Action Items 

Assignee Task 
Due 

Date Status 

Alan Inform Flock team once Pulsiam work order is approved Sept 5, 
2026 

Not 
started 

Alan Coordinate a meeting to align on the testing strategy and direction for 
the Pulsiam CAD integration. Include Eidson. 

Sept 5, 
2026 

Not 
started 

Alan Obtain the finalized quote from Pulsiam and coordinate approval 
across 3 separate agencies. 

Sept 5, 
2026 

In 
progress 

 
On Wed, Aug 19, 2026 at 9:02 AM Baasit Ashraf <baasit.ashraf@flocksafety.com> wrote: 
Good morning, 
 
Below are the agenda items for today’s call, please let me know if you have any questions! 

Agenda 
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Status Topic 

Open Pulsiam CAD work order status 

Open Questions from the PD 

 
--  
Baasit Ashraf  
Technical Project Manager 
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--  
Baasit Ashraf  
Technical Project Manager 
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