Bell, Megan

From: Adams, Michael
Sent: Wednesday, September 2, 2026 9:10 AM
To: Brian Asher;'"Michael Pearman’;Dougherty, Eric;Watson, Blake;Alex Guth;McClellan,

Allan;'Greg Matherly';Gryder, Matt;Carrier, Scott;Hensley, Tim (Major);Bell, Megan;Evans,
Shira;Shoun, Keisha;'Cali Leininger';'Christine Spencer';Sparks, Reggie;Hollis,
Mark;LeGault, Jeff;Wilson, Jeff;Eidson, David

Cc: Anderson, John D

Subject: Project Safe city point of contact

Good morning,

Most of you are aware that we have hired JD Anderson as our Real Time Information Center Manager. | now feel
confident that he is caught up and trained enough on the aspects of the safe city project and the devices and software.
JD will be the main point of contact moving forward in integration and implementation and managing this project. | have
given him the authority to make decisions on mapping and installation where he sees the most benefit. | will still be
available for questions regarding this project, but | need to be able to step away to concentrate more on my other
duties as Deputy Chief. Please continue to include JD in any further zoom meetings or discussions surrounding this
project. | may be able to make some of them, but | will be relying on JD and his team to move this project forward.

I am also requesting that JD be the point of contact for open records requests through NextRequest regarding anything
to do with the Safe City Project.

Feel free to pass this along to anyone else from your company that | have missed.

Thank you all for all of your efforts and hard work so far and | look forward to seeing it’s completion and how this will
continue to help reduce crime in our city.

Deputy Chief Mike Adams

Johnson City Police Department

City of Johnson City, Tennessee
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