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Bell, Megan

From: Adams, Michael
Sent: Tuesday, June 23, 2026 9:53 AM
To: 'Michael Pearman'
Cc: Brian Asher;Alex Guth
Subject: Opening of Real Time Crime Center

Good morning,  
Things are moving forward here at Johnson City with the ETSU Real Time Crime Center. The build out should be finished 
in a couple of weeks with a ribbon cutting on the first week of August. I have been working to get a Manager on board to 
run the crime center and we have a retired FBI agent who will be taking that responsibility.  
 
The issue is, I need to get him trained and up to speed on all aspects of Flock and running a Crime Center. His first day 
will be July 27th. (We can’t hire before then because of the new budget year and the way the paycycle lands).  I was 
hoping you all could provide some guidance on training him and also consulting from a real time crime aspect. That 
week would be a perfect week for us since he will be on board. However I will be in Washington State that week and 
won’t be able to assist. I will have Captain Matt Gryder here who could be your point of contact.  
 
I know that is not much time but any assistance would be greatly appreciated.  
 

 
Deputy Chief Mike Adams 
Johnson City Police Department 
City of Johnson City, Tennessee 
423.434.6123 o./423.483.5891 m. / www.johnsoncitytn.org 
 


