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Bell, Megan

From: Adams, Michael
Sent: Thursday, June 18, 2026 10:56 AM
To: 'Ethan Bailey'
Cc: Brian Asher;Ross, Brian
Subject: FW: [EXTERNAL] Potential Alpha Locations

Ethan would you happen to have cut sheets for the docking station ? Or direct this email to someone who does? 
 

From: Ross, Brian <bross@johnsoncitytn.org>  
Sent: Thursday, June 18, 2026 10:52 AM 
To: Adams, Michael <madams@johnsoncitytn.org> 
Subject: RE: [EXTERNAL] Potential Alpha Locations 
 
I have a go-to structural engineer that I can reach out to. He will want to see cut sheets for the equipment in order to 
understand size, configuration, attachment, etc. Can you get those? 
 

Brian Ross 
Building Services Director 
City of Johnson City, Tennessee 
423.434.5718 | johnsoncitytn.org 
 

From: Adams, Michael <madams@johnsoncitytn.org>  
Sent: Thursday, June 18, 2026 9:54 AM 
To: Ross, Brian <bross@johnsoncitytn.org> 
Subject: FW: [EXTERNAL] Potential Alpha Locations 
 
Good morning Brian,  
The police department is moving towards getting a Drone First Responder. These drones self deploy and come back to a 
docking station where batteries are swapped out within two minutes and the drone redeploys to the scene of event.  
 
Below is the requirements for the docking station. The Chief and I agree that the best suitable and cheapest place for us 
to deploy from would be . The docking station weighs about 1000 lbs. Is there a structural 
engineer that could inspect and permit for such an installation? 
 
Thank you 
 

From: Ethan Bailey <ethan.bailey@flocksafety.com>  
Sent: Thursday, June 4, 2026 11:39 AM 
To: Adams, Michael <madams@johnsoncitytn.org> 
Cc: Alex Guth <alex.guth@flocksafety.com>; Matt Foster <matt.foster@flocksafety.com>; Michael Pearman 
<michael.pearman@flocksafety.com>; Brian Asher <brian.asher@flocksafety.com> 
Subject: [EXTERNAL] Potential Alpha Locations 
 
**CAUTION: External Email**  This email originated from outside of Johnson City's e-mail servers.  DO NOT click links or 
open attachments unless you recognize the sender and know the content is safe. 
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Chief, 
 
Here are the locations we mapped out today. Additionally, here are the infrastructure requirements for Alpha: 
 
Electrical: 

  Single phase. 208/240V, 30A, 60Hz 

Connectivity:  

 RJ45 Ports: Hardwired internet connection.  

Placement:  

 The dock requires a 15x15 space on asphalt or concrete. Additionally, we need a subsequent area close 
by for a failover landing spot. It does not need to be right beside the dock. We are looking for a space 
up to 20x20 for emergency landings.  

Security: 

 Locating the dock in a fenced or secure area is recommended.  

Happy to map other spots you'd like to look at! 
 
--  
Ethan Bailey  
Drone Solutions Specialist  
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