
Johnson City PD 
 
Milestones Completed Last 7 Days: 

-​ 2 LPR installed 
-​ 1 community video camera installed (A&L RV) 

 
Critical Next Steps: 

-​ Awaiting amendment creation for PTZ>DFR swap. Brian following up again internally on 6/2. 
-​ Call with Ethan to look at DFR radius from various possible dock locations. 
-​ Providing a list of all devices on BrightRidge poles. 
-​ On-site training with Micahel Pearman on 6/4/26. 

 
Risks/Asks: 

-​ DOT Live Video blocked (57 PTZ in limbo with TDOT permitting process paused) 
 
 
HW Install    On Track
Estimated Completion Date: 2026 
 

Action Item Planning/Permitting/Not Yet Installed Installed 

LPR 35 115 

Video 91 58 (22 fixed cameras to be replaced by PTZ) 

Shot Detection 0 205 

Trailers 0 2 

Community Partnership 
Cameras 

7 8 

 
 



Hardware and FlockOS Training    On Track
 

Action Item Notes/Next Steps Status 

Training Plan Established Done. Complete 

Administrator Upcoming on-site 4/6/2026. Complete 

End User Upcoming on-site 4/6/2026. Complete 

Specialized Upcoming on-site 4/6/2026. Complete 

 
Items Completed Last 7 Days: 

●​ Upcoming on-site 4/6/2026. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



FlockOS   On Track
SLA Date: 12/31/26 
Estimated Completion Date: 6/28/2026 
 

TaskRay Project Link  

Google Doc Notes 

Action Item Notes/Next Steps Status 

FlockOS 
Configuration and 
Set-Up 

SSO, Map attachments, Real Time Routing, custom ESRI 
layers, Mobile live location 

 Complete

CAD Integration Pulsiam has received the schema from Flock and is reviewing 
them internally; still questions on integration setup from 
Dispatch  

 Blocked/Off-Track

VMS 
Integration(s) 

ETSU-owned Genetec cameras will remain out of scope for 
FlockOS and be monitored on a separate RTCC screen, while 
traffic cameras (via Avigilon) are still planned for integration, 
with a lightweight VPN proposed to address firewall constraints 

 On Track

Partner API 
Integrations 

AVL (Axon/Cradlepoint)  Complete

Flock911  On hold until July, pending the RTCC buildout.  Not Started

Community 
Partnership 
Program 

Community Website completed. Gateway delivered to 
Methodist church and installed. 

 On Track

 
 
 

https://flocksafety.my.salesforce-sites.com/flockosprojects?pid=a1sPi000000UprV&fullScreen=true&view=planning
https://docs.google.com/document/d/1sa9JEBWnKzTq23aP0X9G3CUyD54k1zi0RRasjZnIykE/edit?tab=t.9gg21npf9aop


 
Nova   On Track
SLA Date: 12/31/26 
Estimated Completion Date: 
 

TaskRay Project Link:  

Google Doc Notes 

Action Item Notes/Next Steps Status 

Nova Configuration and 
Set-Up 

  Complete

OSINT Set-Up   Complete

Phase 1 BWC/Maps completed, Pulsiam has received the schema from Flock 
and is reviewing them internally, Justis is currently going through and 
testing the store procedures for RMS.  

 On Track

Phase 2 Citations being worked on with RMS, JMS deprioritized until other 
integrations completed, Forensics NIBIN and Data ETSU not yet in 
scope for engineering. Call with Watson in the works for June 2026. 

 Blocked/Of…

Training 9/11 - OSINT, Mike Adams et al. 
11/19: OSINT, General 
2/12-Office Hours 

 On Track

 
 
Blocked/Off Track - something is blocking us from progressing toward implementation. 
At Risk -  In process, but at risk of missing our intended delivery date. 

http://bwc/Maps%20completed,%20Pulsiam%20has%20received%20the%20schema%20from%20Flock%20and%20is%20reviewing%20them%20internally,%20Justis%20is%20currently%20going%20through%20and%20testing%20the%20store%20procedures%20for%20RMS

