Bell, Megan

From: Adams, Michael

Sent: Tuesday, May 12, 2026 8:25 AM

To: Brian Asher

Subject: RE: [EXTERNAL] Safe City Report Card

We plan on having a mapping meeting to kind of get it all figured out before | have one with you all. We will need to
figure out the most need and what the coverage for a drone will be. | will get with Ethan Bailey or someone to help
figure that out. He was showing us on the map where we would have flight coverage depending on where we placed the
docking station.

From: Brian Asher <brian.asher@flocksafety.com>
Sent: Monday, May 11, 2026 4:53 PM

To: Adams, Michael <madams@johnsoncitytn.org>
Subject: Re: [EXTERNAL] Safe City Report Card

Really glad to hear that went well! If there are any problem intersections or locations where you still think a live
cam would be good, let us know and we can come up with some alternate locations that will still capture what
you want (if possible).

Thank you!
Brian

On Mon, May 11, 2026 at 8:19 AM Adams, Michael <madams@johnsoncitytn.org> wrote:

DFR demo went great. Chief is on board so likely in the near future we will be trading in some devices for DFR. That will
help your team with installation problems we have faced with DOT right of way on PTZ cameras.

From: Brian Asher <brian.asher@flocksafety.com>
Sent: Friday, May 8, 2026 2:07 PM

To: Adams, Michael <madams@johnsoncitytn.org>
Subject: [EXTERNAL] Safe City Report Card

**CAUTION: External Email** This email originated from outside of Johnson City's e-mail servers. DO NOT click links

or open attachments unless you recognize the sender and know the content is safe.

Good afternoon sir,

Attaching our report card to this email. Hope the DFR demo goes well!
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Highlights:

o ~30 LPR installed over past two weeks
e Munsey Methodist cameras integrated
o All removals/relocations requested to this point are complete

Thank you!
Brian

This email (including any attachments) is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521, as
confidential and may be legally privileged. If you are not the intended recipient, you are hereby notified that any retention,
dissemination, distribution, or copying of this communication is strictly prohibited. Receipt by anyone other than the intended
recipient does not constitute waiver or loss of the confidential or privileged nature of the communication. Please reply to the sender
that you received the message in error, then delete it. Thank you.
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