Bell, Megan

From: Ethan Bailey <ethan.bailey@flocksafety.com>
Sent: Monday, May 4, 2026 11:24 AM

To: Adams, Michael

Cc: Alex Guth;Matt Foster;Luis De La Sotta
Subject: [EXTERNAL] Flock Fly-Day Prep

**CAUTION: External Email** This email originated from outside of Johnson City's e-mail servers. DO NOT click links or

open attachments unless you recognize the sender and know the content is safe.

Hey Chief,

Looking forward to seeing y'all Friday. | wanted to send over some information on what we'll need to ensure a
successful fly-day.

e Building: A tall, flat rooftop for our pilot and drone to launch from - ideally higher than surrounding buildings and
tree cover. (PD will work - we just will not be flying over the hill behind the building).

e Power & Connectivity: Access to power (110 plug) and ethernet (hardwired internet) on the roof so the pilot can
charge batteries and connect the drone.

e Viewing Room: The room we fly from can be separate from the rooftop, but if possible, a space with a large screen
would be ideal so everyone can view the live flight.

e URL: Some departments block the website we use to fly from because it streams video. The URL we are going to use
is: demo5.aerodome.com so if we can get that white-listed that would be great!

e  Prep: Luis will be onsite Thursday afternoon to prepare for the demo. | will let him coordinate with y'all regarding
that.

Please let me know if you or the team have any questions.

Best,
Ethan
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| Ethan Bailey

Drone Solutions Specialist
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