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Bell, Megan

From: Brian Asher <brian.asher@flocksafety.com>
Sent: Friday, May 1, 2026 5:26 PM
To: Adams, Michael
Subject: [EXTERNAL] JCPD <> Flock sync notes
Attachments: Johnson City PD Q2 Partner Sync.pdf

**CAUTION: External Email**  This email originated from outside of Johnson City's e-mail servers.  DO NOT click links or 
open attachments unless you recognize the sender and know the content is safe. 

 
Good afternoon DC, 
 
Great chatting yesterday - hope you are ready for a great Derby weekend. 🏇 
 
Below are next steps and notes from our conversation. I've attached some slides with reference to some of the 
reports/features we chatted about. 
 
Next Steps 
• Brian: Provide paper on DFR ROI analysis when it is published - here is link to the full library of articles mentioned 
• Brian: Investigate gunshot alert masking near rod & gun club (ticket submitted to mask Alerts driven from the area) 
• Brian: Work with Pearman to develop training for insights/traffic analytics on his next visit 
• Brian: Update report card format to include total device counts 
 
Notes 
Audit Feature & System Updates 
• Organizational audit feature disabled after general release 
  • Re-enabled through Admin > Organization > Settings/Policies 
  • Data reset for pre-January 1st entries, current data preserved 
• Reproductive care search filter available 
  • Blocks searches with associated keywords from appearing in audits 
  • Immigration filter also available 
• Device health portal restored to single location under Devices 
  • Significant PTZ/LPR installations this week (~10 units) 
  • Walnut & Buffalo relocation completed and operational 
 
Flock System Performance & Analytics 
• Strong outcomes from recent deployments 
  • Robbery case: eyewitness tag + directional data led to Elizabethon pursuit 
• Raven audio alerts generating high volume 
  • Car crash detection working well 
  • Gunshot alerts frequent due to nearby Gun Club (90 Furnace Road) 
  • Training/blank rounds also triggering alerts 
• Underutilized analytics capabilities identified 
  • Traffic analytics available for traffic division 
  • New speed analytics rolling out (averages, not individual speeds) 
  • Audio insights can correlate license plates with multiple alert locations 
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Reporting & Communication 
• Monthly report cards forwarded to city manager and chief 
  • Including Real-Time Crime Center updates for city commissioner briefings 
• Requested additions to reports: 
  • Total PTZ count currently installed 
  • Total LPR count currently installed 
• Success stories shared selectively 
  • Focus on tangible recoveries and arrests 
  • Patrol supervisors sometimes add outcomes without notification 
 
Thank you! 
Brian 
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