Bell, Megan

From: Brian Asher <brian.asher@flocksafety.com>

Sent: Friday, April 24, 2026 10:26 AM

To: Adams, Michael

Subject: [EXTERNAL] Safe City report card updates
Attachments: Safe City - Johnson City PD Account Report Card (3).pdf

**CAUTION: External Email** This email originated from outside of Johnson City's e-mail servers. DO NOT click links or

open attachments unless you recognize the sender and know the content is safe.

Good morning sir,
Sharing the latest updates from the past week (attached).

Highlights:

11 PTZ installed since 4/13/26.

20-30 LPR installs set for next week.

Mobile trailer fixed.

Having Cali match all private property permissions to ensure we've gotten them to installing status.

Impact

Thinking through measuring return on investment, do you have totals of how many stolen vehicles have been recovered
by month? | know it's a simple measure, but at least one stat we can continue to monitor over the rest of the year to
establish a baseline. | would be glad to send a monthly reminder to Stephanie if she has access to that info and could
help with updates.

Thanks!
Brian

Brian Asher IElElE

Regional Customer Success Manager |

}(470) 508-5062 @ﬂocksafety.com




