Bell, Megan

From: Adams, Michael

Sent: Monday, August 24, 2026 9:40 AM

To: ‘Brian Asher’

Cc: Anderson, John D;Michael Pearman;Alex Guth;Dougherty, Eric
Subject: Changes to JCPD

Good morning, | just wanted to give you all an update on the recent changes here at JCPD. After lengthy discussions
command staff decided this to be the best approach for our agency.

e We cut off sharing outside the state of TN. — this limits the ability of other agencies outside the state of TN,
however greatly reduces the possibility of an officer outside of our agency misusing our network

e Patrol officers search capabilities were disabled- this puts more on supervisors and RTIC but greatly reduces the
potential of misuse and reduces auditing time and increases audit thoroughness. Officers still receive alerts.

e QOur CID commander developed a form that everyone will sign that we will maintain control over that they
understand CJIS protected material as it relates to Flock and they understand the consequences of misuse

e Patrol officers PTZ capabilities were disabled- they can request recorded footage from supervision or cid
personnel

e Our office of professional standards and conduct will be trained to conduct all audits regarding searches within
LPR- this maintains a centralized and standard way of auditing and we will maintain a separate audit log sheet

e We are still in discussion with opting into the 7 day retention period, but it appears this may be the way we are
headed

Deputy Chief Mike Adams
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